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&
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Idling is Killing

Our Environment
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35-85% operating time
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Challenge Format

Select 10 Vehicles

Install telematics

Report weekly for 3 months
Share best practices
Celebrate
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Idling: Municipalities

Baseline Final

Oshawa 38% 4.5%
Newmarket 39% 3.8%
Kitchener/Waterloo 19% 11%
Hamilton 28% 27%
Richmond Hill 18% 51%
Winnipeg 21% 24%
Hamilton Street RR 37% 38%
Police 65-85%
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Idling: Utilities

Baseline Final
HydroOne-Brampton 42% 49%
Aliant 32% 52%
Bell 31% 43%
Manitoba Hydro (4 PTOSs) 21% 75%
MTS 33% 25%
Enmax (3 PTOs) 57% 65%
BC Hydro 3.7% 4.2%
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Show Me the Money!

A Fleet size: 1,436 units
A $10 million fuel a year
Hamilton A 23,600 tonnes CO2

Fuel Savings/GHG Reduction

Current
A$300,000 annually (3% of fuel bill)
K720 tonnes of GHGs

Potential
A$2-3 million annually if city policy enforced
A48,000 plus tonnes GHGs annually W FieetChallenge
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http://www.myhamilton.ca/myhamilton/CityandGovernment/
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Creating

a Sustainable Solution
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1. Need for Change
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Build Your Business Case

Calculate fuel savings & set targets

A Kilometers per liter
A Variances within sectors

Budget

Request budget for:
A Project Manager
A Equipment (telematics,

cabin

heaters, LED | i ght

A Communications program (keychains, stickers, posters, awards)

#FleetChallenge



Cabin Heaters

Today 70% of RST units have a Bunk Heater
RST Goal for 2005 was 75%

né
Alt makes quite a difference (in MPG) éit
An..dondt | eave it running when | oading
Al would never do without one ac

ARéconvenient and easyeéo
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2. Clear Shared Vision

Link to:
A Municipal vision
A Green Fleet Plan vision
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1. Budget (staff time & equipment)
2. Champion

T Visible and credible
T AWal ks t he Wal ko

I Participates actively

Toronto Hydro: VP Operations & Supply-ot he key t hi ef
OPG: Monitor on Presidentos <car
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Repair Our Air Team Public Awarene
AFinance Aldling By-law
ADepartment supervisors AEnforcement blit
AUnion representatives AMedia campaign
AFleet maintenance ASchool Poster
ADriver trainers Contests
ACommunications staff

AHuman Resources

AEnvironmental Affairs

#FleetChallenge
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Communication Tools
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IDLMNG POLLUTES AND IS ILLEGAL
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I Turn My Engine Off
When Parked

WWW.repairourair.org

http://www.oee.nrcan.qgc.cal/tran

sportation/idling/
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