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Engine Idling

20-65%

of 

Operating Time

35-85% operating time



Repair Our Air-Fleet Challenge

Challenge Format

1. Select 10 Vehicles

2. Install telematics

3. Report weekly for 3 months

4. Share best practices

5. Celebrate



Idling: Municipalities

Oshawa

Newmarket

Kitchener/Waterloo

Hamilton

Richmond Hill

Winnipeg

Hamilton Street RR

Police

Baseline

38%

39%

19%

28%

18%

21%

37%

65-85%

Final

4.5%

3.8%

11%

27%

51%

24%

38%



Idling: Utilities

HydroOne-Brampton

Aliant

Bell

Manitoba Hydro (4 PTOs)

MTS

Enmax (3 PTOs)

BC Hydro

42%

32%

31%

51%

33%

57%

3.7%

49%

52%

43%

75%

25%

65%

4.2%

Baseline Final



Show Me the Money!

ÅFleet size: 1,436 units

Å$10 million fuel a year

Å23,600 tonnes CO2

Fuel Savings/GHG Reduction
Current

Å$300,000 annually (3% of fuel bill)

Å$720 tonnes of GHGs

Potential

Å$2-3 million annually if city policy enforced

Å48,000 plus tonnes GHGs annually

http://www.myhamilton.ca/myhamilton/CityandGovernment/


Why Do People Idle?

?



Why Drivers Stop Idling
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1. Need for Change

Build Your Business Case

Calculate fuel savings & set targets
Å Kilometers per liter

Å Variances within sectors

Budget
Request budget for:

Å Project Manager

Å Equipment (telematics, cabin heaters, LED lights, backup batteriesé)

Å Communications program (keychains, stickers, posters, awards)



Cabin Heaters

Today 70% of RST units have a Bunk Heater 

RST Goal for 2005 was 75%

ñé

ñIt makes quite a difference (in MPG) éit keeps me warm & I idle a lot less.ò

ñ..donôt leave it running when loading & it keeps it (the tractor) warm.ò

ñI would never do without one again.ò

ñéconvenient and easyéò



2. Clear Shared Vision

Link to:

ÅMunicipal vision

ÅGreen Fleet Plan vision 

12



2. Management Commitment

1. Budget (staff time & equipment)

2. Champion
ïVisible and credible

ïñWalks the Walkò

ïParticipates actively

Toronto Hydro: VP Operations & Supply-òthe key thiefò

OPG: Monitor on Presidentôs car



3. People Involvement 14

Repair Our Air Team 
ÅFinance

ÅDepartment supervisors

ÅUnion representatives

ÅFleet maintenance

ÅDriver trainers

ÅCommunications staff

ÅHuman Resources

ÅEnvironmental Affairs

Public Awareness
ÅIdling By-law

ÅEnforcement blitz

ÅMedia campaign

ÅSchool Poster Contests

Public Awareness
ÅIdling By-law

ÅEnforcement blitz

ÅMedia campaign

ÅSchool Poster 

Contests



Communication Tools

Window Stickers

Metal Signs

Bumper Stickers

ÅRepair Our Air website

www.repairourair.org

ÅGovernment of Canada

http://www.oee.nrcan.gc.ca/tran

sportation/idling/

Video: Out of Sight, Out of Mind

http://www.oee.nrcan.gc.ca/transportation/idling/images/low-res/cap.gif

