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Green Fleet Leaders
Township of Langley, B.C. (145 vehicles)

Fleet Performance Linked to Corporate 

Greenhouse Gas Reduction Plan

Å Council endorsed

Å provides leadership in emissions reduction 

Quick Win (2005-2006)

Å fuel efficiency improved by 15%

Å total greenhouse gas emissions reduced by 14%

Å total operating costs dropped 5% despite rising 

fuel prices.

How was it done?

Å Identification of low efficiency vehicles (idling)

Å Replacement of older vehicles

Å No hybrids or biodiesel
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"Our participation in E3 reinforces the Townshipôs 

commitment to sustainability and lessening our 

contribution to global warming. It also highlights 

the efforts already made in the Township fleet 

such as right-sizing our vehicles and using 

alternative fuels.ò

Mayor Kurt Alberts



Green Fleet Leaders
City of Hamilton (700 vehicles)

Quick Win (2005-2006)
Å fuel efficiency increased by 5% per kilometer

Å Greenhouse Gas (GHG) emissions decreased 

by 2% per kilometre.

Å Green Fleet Plan endorsed by Council

Fleet Management Best-Practices
Å Idling program implemented

Å 56 hybrid cars introduced within the light duty 

fleet 

Å Fuel data per vehicle tracked & exception 

reports published weekly and monthly

Å Low-use vehicles disposed of & high-use 

vehicles replaced more often

Å Alternate fuels used (biodiesel)

Å Number and length of trips minimized through 

route optimization and trip planning 
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E3 Silver Rating

"The Public Works Department is extremely 

pleased to receive this award. We take our 

environmental responsibility very seriously and 

we hope that we can inspire other 

municipalities to transition their fleet to greener 

alternatives as well."

Scott Stewart, General Manager 

City of Hamilton's Public Works 
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1. Describe the Need for Change

1. Environmental impact of transportation

2. Cost savings with Green Fleet 

management

3. Municipal leadership



GHG Emission sources (2000)
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Transportation GHG emissions (2000)
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Cost Savings

Molson saves $250,000 annually as a result of 

introducing and enforcing a 5 minute idling policy.

ÅHamilton is currently saving about $300,000 of its 

$10 million fuel bill. 

ÅThe potential is to save $2-3 million through full   

enforcement of  the cityôs policy.

ÅEnforcement vehicles idle 75-85% of operating 

time

ÅToronto police could save $570,000 annually 

with 10% reduction in fuel consumption

Å28,000 vehicles (including the RCMP)

Å10% improvement in fuel efficiency =$5 million 

savings annually



Municipal Leadership 9

THE AWARD FOR EXCELLENCE

IN 

URBAN SUSTAINABILITY

Ann Arbor Green Fund



2. Shared Vision

ñThe Green Fleet Implementation Plan is an action that 

makes progress towards achieving the VISION 2020 

goal of improving air quality to ensure the City has 

the best air quality of any major urban area in 

Ontario, and to reduce greenhouse gas emissions by 

20% from 1990 levels. 



3. Management Commitment & 

Behavior

Johnson&Johnson Carbon Footprint of Executive Team

Telematic on CEO/ Mayorôs car

VP Operations & Supply: The Key Thief

1. Get the Budget You Need

2. Get the Participation You Need



4. People Involvement

ÅUnion

ÅDepartment supervisors

ÅFleet maintenance

ÅDriver trainers

ÅCommunications staff

ÅEnvironmental Affairs



Who is the Top?

Council

Mayor

Environment
al Committee

CFO

Union

Drivers
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Manager



5. Supporting Structures & Process

1. Equipment

ï Cabin heaters, pre-heaters, auxiliary batteries, LED 

lightsé.

2. Human Resources

ï Orientation and training (certification)

ï Awards & recognition

3. Accountability

4. Reporting

ï To senior management & staff



6. Performance Measures
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Internal Targets

Manitoba Telecom Services (MTS)

ÅCustomized Performance Targets

External Benchmarks

What are other municipalities doing?

ÅE3 members

ÅCAMFM

Workplan
ÅPlan your work and work your plan
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Questions / Comments ?


