
 

Fleet Challenge Ontario 

Green Fleet Leadership Awards 
An annual award presented in conjunction with Green Fleet Expo 

 

 
 

Project Charter – Year Two 

April 2010 
 
 
Goal 
Fleet Challenge Ontario, with our award supporters, wishes to recognize and 
reward individuals for their green fleet leadership.  To this end, each year we 
will present a number of Green Fleet Leadership Awards to individuals for their 
accomplishments in the previous 1 year period. 
 
The annual Fleet Challenge Ontario (FCO) Green Fleet Leadership Awards will be 
presented in conjunction with the annual Green Fleet Expo as presented by the 
cities of Hamilton and Toronto with Fleet Challenge Ontario. 
 
Objectives 
The annual Fleet Challenge Ontario Green Fleet Leadership Awards will be 
presented in recognition of accomplishments made by Ontario’s private and public 
sector fleet managers in making their on-road, licensed motor vehicle fleets more 
environmentally responsible and/or having reduced fuel consumption, harmful 
greenhouse gas emissions and smog causing air contaminants in the previous one-
year period. 
 
The Awards 
Awards will be made in recognition of individual performance by nominees and will 
be presented in these categories: 
 

1) Green Fleet Leadership Award - Lifetime Achievement  
2) Green Fleet Leadership Award – Private Sector 
3) Green Fleet Leadership Award – Public Sector 

 
Eligibility 

 Nominees must be employed by, or have some degree of responsibility for, an 
Ontario based fleets or fleets with operations within Ontario. 

 Nominee’s fleet must have a good, satisfactory (or better) CVOR record. 
 

Nomination 
 Nominees may self-nominate or be nominated by another. 
 Nominees, or those who nominate someone, must submit a Fleet Challenge 

Ontario Green Fleet Leadership Award Nomination form. 



 Nominations will be accepted until April 30 each year. 
 

Winning an FCO Green Fleet Award 

 Awards, other than those for Lifetime Achievement, will be based on green 
fleet accomplishments by nominees during the preceding 1 year. 

 Nominations will be reviewed and scored by a 5 person Peer Review Panel as 
selected by Fleet Challenge Ontario. 

 Nominations will be scored using a point-based system, with those receiving 
the most points in their Award category being declared the winner(s). 

 Points will be awarded for accomplishments or improvements based on the 10 E3 
tenets of: 

1. Green fleet Action Plan 
2. Training & Awareness 
3. Idling Reduction 
4. Vehicle Specs 
5. Fuel Data Management 
6. Operations & Maintenance 
7. Trip & Route Planning 
8. Utilization Management 
9. Fuel Efficiency Improvement 
10. Greenhouse Gas Reduction 

 
 Additional points may also be awarded by the Peer Review Panel for innovation 

as described by the nominee on the nomination form. 

 The Peer Review Panel may, at its discretion, request verification for 
accomplishments relative to the above criteria. 

 Awards will be made solely at the discretion of the Peer Review Panel.  
 Other criteria may be considered at the option of the Panel and based on its 

collective best judgment in keeping with the spirit of the Green Fleet 
Leadership Awards.  

 
Further Information 
For further information please contact: 
 
Roger Smith 
Executive Director 
Fleet Challenge Ontario 
rsmith@fleetchallenge.ca 
Office: 416 207 9774 x 115 
Cell: 416 418 9931 
Toll-free: 1 866 312 5659 
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